Assessment 1 – Short Answer Questions 
Instructions for student
Your task is to carefully read and consider each of the following nineteen (19) questions. Answer each in their correct order and submit your responses to your assessor.
Question 1

List three (3) information sources that you can use to determine your organisation’s risk processes, procedures and requirements.
Question 2

Outline three (3) types of organisational procedures/documents that must be reviewed when undertaking risk management tasks.
Question 3
List five (5) types of legislation/regulation that must be taken into account when undertaking risk management.
Question 4
List five (5) areas that may relate to the ‘scope’ for the risk management process.
Question 5
Identify two (2) internal stakeholders and two (2) external stakeholders that can be helpful in identifying and addressing an organisation’s risk. Explain the process for conducting a stakeholder analysis. 

Draw the four (4) quadrants that apply to the stakeholder analysis process. Upload once complete.

Question 6
Provide a 200-word written explanation to describe the political, economic, social, legal, technological and policy (organisational policies) context of an organisation that you must review as part of a risk management plan.

Question 7
List and briefly explain how to conduct a SWOT analysis to review the strengths and weaknesses of an organisations existing risk management arrangements.
Question 8
Answer the following questions:

a) What are the differences between critical success factors (CSFs) and objectives?

b) Explain Rockart’s four (4) types of CSFs?

c) Why is it important to define and document CSFs and objectives?
Question 9
Outline three (3) key points that must be applied when obtaining support for risk management activities.
Question 10

List four (4) relevant parties to whom you must communicate with and invite participation about the risk management process. 
Question 11

Nominate five (5) channels that can be used to communicate to the relevant parties, while inviting participation.

Question 12
Choose five (5) sources of risk from the risk category list below that can be used when researching risks that may apply to an organisation’s scope. For each risk source, provide four (4) examples of risk. Recreate and complete the table below to record your answer.

	Risk category
	Examples of risk

	Competitor activity
	

	Economic performance
	

	Financial markets
	

	Legal matters
	

	Marketing appeals
	

	Organisational practices
	

	Political agendas
	

	Resource capability
	

	Stakeholders
	

	Technology impacts
	


Question 13
List and describe four (4) tools/techniques that can be used in consultation with relevant parties, to generate a list of risks that apply to the scope.
Question 14
What is the basic purpose of AS/NZS ISO 31000:2009?

Question 15

In accordance with Australian Standards for Risk Management, explain the following terms:

a) Risk

b) Risk identification

c) Risk analysis

d) Risk evaluation

e) Risk treatment

Question 16
Identify the six (6) options that may be used to treat risks.
Question 17
List six (6) points that must be included when developing an action plan for implementing risk treatment.
Question 18
Outline a process, explaining how you ensure risk management plans are correctly documented and stored.
Question 19

How should a manager implement a risk management process and monitor the organisation’s risk management system?

Assessment 2 – Scenario
Instructions for student
Your task is to carefully read and consider the details outlined below for this project. Complete the project by answering the twenty-two (22) questions and submit your responses to your assessor.
Simulated workplace - Global Star Enterprises (GSE)

Refer to the scenario below that describes the need for implementation of a new risk management plan within the Global Star Enterprises (GSE) simulated workplace.
Scenario

Date: 1st September 20XX
You are the Sales Manager at the GSE South Australia branch.

It is time for you to prepare your annual risk management plan. You have to focus on:

1. Sales made by the SA branch and any factors relating to it

2. The fact that the main competitor has brought in new equipment, which leads to their increased productivity and how this may affect your sales.

Your risk management plan will then be presented to your General Manager Peter Ayoub, for review and approval.

You are required to prepare this risk management plan, which will include four (4) parts:

1. Establishing the risk context

2. Identifying risks

3. Analysing risks
4. Selecting and implementing treatments

Question 1

To complete this assessment question, you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic & Operational Plans > Risk Management > ‘Risk Management Strategy’
Identify the steps involved in the risk management process by reviewing the GSE’s existing risk management strategy, based on the AS/NZ ISO 31000:2009 Standard.
Question 2

Research the GSE intranet and provide a list of documents that are relevant to the current risk management standards for GSE. Summarise what processes, procedures and requirements are needed for effective risk management at GSE for your risk management plan.

Question 3
Research the GSE intranet to compile a list of five (5) organisational documents and information that will help determine the scope for your risk management plan. For example, a key document that you must include is the ‘GSE Strategic Business Plan 2015-2018’.

Question 4
From your research in question 3, review the information contained within each document you have listed to determine the scope for the risk management plan.

To describe the risk scope appropriately, briefly define the following information:

a) Application of the risk management plan

b) The objectives of the risk management plan

c) Overview of key stakeholders

d) Defining the basic inclusions/ exclusions within the risk context (internal and external)

Question 5
To complete this assessment question, you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic & Operational Plans > Risk Management > ‘Stakeholder Agenda Analysis’
Identify two (2) internal and two (2) external stakeholders and their issues, by performing a stakeholder analysis.

Question 6

Based on the GSE scenario at the beginning of this assessment, review the political, economic, social, legal and technological impacts and provide two (2) dot points on each which you might consider for your risk management plan.

Question 7
To complete this assessment question, you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic & Operational Plans > Risk Management > ‘SWOT Analysis Template’
Perform a SWOT analysis to review GSE’s strengths and weaknesses of existing arrangements. Complete the SWOT Analysis Template in relation to sales and upload once completed.

Question 8
List at least two (2) or more critical success factors (CSF). For each CSF, list a quantifiable objectives that can be used to address the scope of the risk management plan.
Question 9
Identify three (3) examples of how you can obtain support from stakeholders for risk management activities.
Question 10
Answer the following questions:

a) How would you define the key people that you would need to communicate with about the risk management plan?

b) List four (4) relevant parties to whom you must communicate risk information with

c) Identify four (4) methods of how you can communicate with relevant parties about the risk management process and invite participation.
Question 11
Identify five (5) relevant parties that you will invite to assist in the identification of risks. Explain briefly why you will invite them and how they can assist. Arrange your answer in a table. 
Question 12
Provide four (4) methods of researching risks that may apply to scope.
Question 13
Select two (2) techniques or tools from the following list

· Competitor analysis 

· Cost-benefit analysis 

· Feasibility studies 

· Porter’s Five Forces framework 

· Consultation 

· Brainstorming 

· Delphi technique 

· Internal research 

· External research 

· Cause and effect diagram 

· Checklists 

· Hazard hunts 

· Job safety analysis (JSA) 

Use each tool/technique selected to generate a list of three (3) internal and three (3) external risks that apply to the scope of your risk management plan. In your answer, you must describe the processes you follow to use each of your selected techniques or tools, including how you can involve relevant parties identified in question 10, in your process.
Question 14
To complete this assessment question, you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic & Operational Plans > Risk Management > ‘Risk Assessment Matrix’
Refer back to the GSE scenario of your work-based case study for this assessment question. You are required to identify at least two (2) risks and assess the likelihood rating of the risks occurring at GSE. 
Question 15
To complete this assessment question, you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic & Operational Plans > Risk Management > ‘Risk Assessment Matrix’
Your next step is to assess the impact or consequence if the risks occur.

Question 16
To complete this assessment question, you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic & Operational Plans > Risk Management > ‘Risk Assessment Matrix’
Using your Risk Assessment matrix, evaluate and prioritise if the risks for treatment are E, H, M or L and what actions need to be taken. 

Question 17
Based on your analysis in previous questions, select the most appropriate options for treating the risks you have identified. 
Question 18
To complete this assessment question, you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic & Operational Plans > Risk Management > ‘Risk Treatment Schedule and Action Plan’
Develop and complete the action plan for implementing the risk treatments, based on your responses from questions 14, 15, 16 and 17 above. 
Question 19
In no less than 200 words, explain how you can effectively communicate the Risk Treatment Schedule and Action Plan to your key stakeholders. In your answer, you must cover communication requirements, appropriate methods and the key parties that need information from your plan.
Question 20

To complete this assessment question you will need to access and download the following document from the GSE Intranet > Policies & Procedures > Strategic and Operational Plans > Risk Management > ‘Risk Register Template’
Develop a risk register to ensure all documentation is in order and appropriately stored for your risk management plan.
Question 21
Identify two (2) ways in which you will implement and monitor the action plan.
Question 22
Identify four (4) ways in which you will evaluate the risk management process.



